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How the Nation Sees Alaska…



How Alaska Sees Alaska…



Some General State Stats



Regional Boundaries (3)
Maintenance Districts (10+)
Maintenance Camps (80+)



Connected Road System



Airports (250+)



Bridges (1000+)



Harbor Facilities



Paved Road Summary

4 States with 
fewer lane miles 
than Alaska?
Rhode Island, 
Hawaii, DC, 
Delaware

Why so few roads?
High construction costs
Extreme weather
Rugged terrain
Low population density
Scattered islands

No PCC       
Pavements



Budget for Pavement Preservation Activities

� Statewide M&O Engineer (manages a capital program of  
$50 million/year allocated to Regions for pavement 
preservation and other preventative maintenance. 

� Regional Allocation:
� $24M Northern:  
○ $10M crack sealing, chip seals, high floats
○ $13M mill/overlay

� $24M Central:
○ $17M repairs:  mill/overlay, pre-level/overlay, patching
○ $3M preventative but  only about $1M crack sealing.
○ No chip seals

� $2M Southeast:
○ $1M chip seals (no crack sealing)  





Challenges for Preservation Program

� Due to reliance on Federal funding, are 
we generally past the point of 
preservation?
� Poor conditions with backlog of 

reconstruction needed 
� cost escalations
� lack of flexibility
� needs outpace funding









Challenges:

� Unstable embankment – permafrost



Central Region – Surface Wear Rutting



Preservation treatment with 

greatest success

� Southeast Region Chip Seals?
� Less extreme temperatures and weather 

conditions
� Stable embankments
� Less studded tire wear and traffic 

congestion

� Longer construction window
� May be best candidate area for fog seals





Particularly Interested in:
� Developing a system for identifying/prioritizing good 

candidates, documenting and monitoring pavement 
preservation activities and results – map and web 
based?

� Supporting in-house communication and 
collaboration

� PR for pavement preservation – moving away from 
“worst-first”

� Collaborating with University of Alaska for pavement 
preservation research – tips for successful 
partnership?

� Warranties?
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